Committee Meeting Sunday 9th September, 2006

Attendance:

Michael, Tom, Tina, Erika, Dave, Stephanie
Apologies:

April, Paul, Evan
Meeting opened: 6.15pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Screenings

· Fundraising

· Website

· Video

· Venue

· Programming
· General Business

Convenor’s Report

· Erika and Michael finished and printed PR1 in time for the Clerks 2 screening, but we only ended up handing out around 6 or so.
· Updated website with the PR and some bios. Still have a few more bios to put up.

· Still need to contact Acacia about filming a small segment of the video there. Will discuss later.

· Need to print some more posters and PRs for distribution to other venues.

Treasurer’s Report
· Finances – only change to bank account was a cheque coming out for the Clerks 2 screening. There is several hundred dollars to bank from chocolate and screening.

· Money will be banked when Stephanie hands out receipt books and posters. Financial report will follow shortly as Stephanie finally received bank statements from Matt (both July and August)

· Clerks 2 screening – paid $294.50, took $330. Genghiscon decided to waive their share of the takings as it was so low.
· Signatories still have not been organised by Matt Smith.

Guest Reports

· Dave has emailed the guests again, as they still haven’t replied about anything. He has requested a response this time, to confirm that they are receiving the emails.
· Flights – local flights have quotes. The choice of flight will rely on the International flights, which, we have been informed, should be booked from the US end, rather than by us due to price differences. There are two options regarding this:

· Get someone in US to book for us, or;

· Go to a US website and book ourselves.

· After some discussion, it is decided that we will pay money on to a credit card and book online. Dave will wait until he hears back from the guests before arranging.
Screenings

· Clerks 2 screening was below average, with only 34 people attending. It is agreed that this was partially due to other events happening on that night, and the choice of movie.
· We need to line up more screenings. The problem we’ve been having is that the release dates keep changing. Dave will post upcoming movies to the committee list.
· Dave still has to arrange a formal contract with Belmont Reading Cinemas, although it may be a good idea to wait until Jay returns from overseas.
Fundraising
· Our Cadbury chocolate supplies are running low and losing diversity. Michael will order more chocolate from Cadbury.

· Michael has contacted Wuffie about more badges – the price will go up to $1.50 each. It is decided that this is acceptable and Michael will place the order.
· Dave has talked to Bunnings regarding a fundraising barbecue. Bunnings make bookings in 4 month blocks, so we will not hear back until November as they are fully booked up fro this year
Website

· More details have been added to the website, and Susie has implemented some of our requested functionality (paper suggestion form, page to review votes). More committee biographies need adding. Michael will endeavour to do so soon.
· Michael to ask Susie to implement an easy way to edit panel suggestions. 
Video
· After some discussion about asking the Acacia about filming a section of the opening ceremony video on site, it is decided to film offsite for ease and so as not to annoy the venue.

· Video props need to be allocated:
· Zombie makeup - Dave/Tina

· Superhero shirts (with logos corresponding to committee positions on them) - Tina will design. Everyone buy shirts for themselves.

· Michael – Dark Blue

· Erika - Green

· Tom – Light blue

· Paul – school girl outfit & miso soup

· Coman – Red

· Stephanie – White

· Dr Tom – Yellow, with question mark
· Evan – Grey
· A fake Froggy's tombstone – Stephanie will buy foam from Clarke Rubber, Tina will create a tombstone from it.

· Some recognisable Swanconners (preferably about 4 or 5?) – Michael will convince some people to appear. Suggestions are Dave Luckett, Damian Magee (either up in Perth or down in Bunbury with Coman’s help), Grant Watson, Stephen Dedman, etc

· Some volunteers to play zombie extras (get them to bring own crappy clothes) – Dr Tom will volunteer some UniSFAns

· A leash – Dave

· An Acacia employee or someone who can convincingly look like one - Black pants, white shirt, name tag required – Dr Tom will encourage a random UniSFAn.
· Some tribbles – Tina will look in Spotlight & Red Dot. Suggestion is to use old stuffed toys for fur source.

· A mobile phone – whoever is there on the day.

· A calculator – Dave has a calculator we can destroy

· Simon and Dave for small parts – Michael will ask Simon – he’ll be a zombie (so old shirt that it doesn’t matter if it’s torn). Dave has already said yes.

· Simon’s filming equipment – Michael will ask Simon.

· A bowl of miso soup (or just a bowl is probably fine) - Paul to provide miso soup.
· A Japanese schoolgirl outfit in Paul's size – short tartan skirt, white shirt, knee high white socks. Paul to ask Helen/Sharleen for skirt
Programming

· Tom has added many programming ideas to the website. We are receiving some votes from members.
· Need to schedule another programming meeting - 5th November is decided upon (remember remember)

Masquerade
· Stephanie will ask Grant about the “Video Game Retrospective” theme that he suggested to us at SwanCon 2006. He mentioned that he might be interested in running it.
General Business
· Huckster Tables – standard 3 (Fantastic Planet, White Dwarf, the Trumps) for full con tables. There isn’t room for any more.

· Erika will talk to Empire, Quality to try to attract them for market day
· Call for expressions of interest for full con/huckster to go up on the website/livejournal/mailing list.
· Hucksters need to be fandom related (ie no soap)

· Interest in book launches will also be called for – mention that they’ll get a separate room and a programme entry for a proper launch.

· Michael will get in contact with the venue to query whether it is okay for us to install video games for the duration of the convention
· Michael will check if he announced PR1 to the list 

Next meeting – 6pm, 24th September at Tom and Tina’s house

Meeting closed: 7.25pm
Action Items
Michael

· Print more posters and PRs

· Order more Cadbury chocolate

· Order more badges from Wuffie

· Ask Susie to implement an easy way to edit panel suggestions

· Ask the Acacia about video games

· For video:

· Dark blue shirt

· Rope in some recognisable Swanconners

· Ask Simon to be in video

· Ask to borrow equipment from Simon

Stephanie

· Bank money.

· Put together financial report. Provide Michael with current balance for WASFF meeting

· Receipt book for UniSFA

· Pay Entertainment Guide and return 6 unused books

· Ask Grant about “Video Game Retrospective” for Masquerade

· For video:

· White shirt

· Foam from Clarke Rubber

Dave

· Pursue formal contract with Belmont (should probably talk to Jay about it first – tell him that WASFF have requested it)

· Research booking flights from the US

· For video:

· Zombie makeup

· A leash

· Calculator

Tina

· For video:

· Zombie makeup

· Superhero shirt designs

· Turn foam in to tombstone

· Tribbles

Tom

· Schedule programming meeting

· For video
· Light blue shirt

Erika
· Call for EOI for Hucksters and Book Launches

· For video:

· Green shirt

Paul
· For video:

· School girl outfit

· Miso soup

Coman
· For video:

· Red shirt

Dr Tom
· For video:

· Yellow shirt

· Rope in UniSFAns for various roles

Evan
· For video:

· Grey shirt

